
Office of the Fire Chief

MEMORANDUM

DATE: August 15, 2019

TO: Board of Fire Commissioners

FROM: Brian Gorski, Eéire Chief

RE: Station 2 Expansion Plan 85 Proposed Staffing Configuration of
Squad 328

During recent negotiations with the IAFF there was a desire to place within the
proposed IAFF Bargaining Agreement language that pertained to the staffing of
Squad 328, expansion of Station 2 to accommodate the additional personnel and
to add an officer on Squad 328 for each shift.

We were able to agree with not placing any of this within the proposed IAFF
Agreement. I did remind the IAFF negotiations Team that we already have
documents in place that would be the proper location for these items to be
placed. Our Capital Improvement Plan (CIP) for Station 2 expansion, 5—year
Strategic Plan for both the expansion of Station 2 and for the staffing
configuration of the new Squad 328 and our SOP’s/ Directives that identifies our
minimum staffing on apparatus and response plans.

To follow through on our commitment during negotiations I want to bring
forward the items that we need to begin working on with direction and
acceptance on established timelines.

Station 2 Expansion Project
In 2006 the District constructed Station 2, 9050 square feet under roof building.
Interesting to note is that 7070 square feet is apparatus bay and only 1950
square feet was dedicated to living quarters.

When Station 2 was completed, the District began operating a Class A Engine
with a minimum staffing configuration of 1 Officer and 2 Firefighter/ EMT’s on
all 3 shifts.



On July 27th, 2017 the District was awarded a SAFER grant to hire nine (9) new
Firefighter/ EMT’s allowing us to staff Squad 328 twenty—four hours a day / seven
days a week.

After completion of the hiring process of ten (1 0) new
Firefighter/ EMT/ Paramedics, reminder that the 10th one was a replacement due
to retirement, we moved Squad 328 to Station 2 and began operating this
apparatus on February 4, 2018 on a 24/7. The staffing configuration of Squad
328 would only allow for two (2) firefighter/Hazmat Technicians. We have been
operating with this staffing configuration since this date.

A reminder that Squad 328 responds to flcalls not just Hazmat incidents. When
Engine 321 is out on a call and another call comes in for Station 2, we no longer
must send an Engine from any of the other stations unless it is a fire incident.
However, most of the calls are medical. Having Squad 328 staffed and responding
to structure fire allows the District to meet NFPA 1710 deployment and staffing
recommendations and allows the District to immediately utilize these firefighters
to be the District’s Rapid Intervention Team/Crew (RIT/RIC).
Additionally, Squad 328 is used for coverage through move up/down during
training events in our District allowing the District to maintain its average
response time of 4.47 minutes.

One last benefit of the SAFER grant and our current staffing configuration on
the current Squad 328, we were able to send personnel to Paramedic school and
still maintain staffing levels each day.

When you all approved the FY19 budget, contained within that financial plan
was the purchase of a new Squad 328, which was purchased during the 1St

quarter of the FY19 and is scheduled to be delivered sometime in late October
2019. The new Squad 328 will be a Heavy Rescue/Pumper and will allow for the
staffing configuration of three (3).

When we take delivery of the new Squad 328 it will take an estimated two (2)

weeks before we can place this into service due to the installation of radios,
mobile data terminal, brackets and equipment as well as other things that will

need to get completed here in Manatee County. After this work gets completed,
then there will be in-service training over this apparatus which probably will take
an additional one (1) to two (2) weeks.

The apparatus bay at Station 2 has plenty of room to accommodate our new
Squad 328 and we could add the additional Firefighter to its staffing
configuration, but it will be tight in the living quarters for six (6) personnel (3 on
Engine 321 and 3 on Squad 328) and there could be some shifts in which we are
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above minimum staffing and actually have four (4) personnel on Engine 321,
bringing the number of personnel at Station 2 to seven (7) which now someone
would need to sleep on a cot, which we have a problem with someone sleeping
like this. In addition to tight sleeping quarters, there are only two (2) bathrooms.

In addition to a very tight sleeping quarters that does not offer privacy, the rest
of the floor plan was not built for a diverse workforce in mind. In order to
accommodate the additional personnel, staff is recommending that we engage
an architect to draw up some floor plan designs utilizing the current footprint.

Once we have an agreed upon floor plan, then we would be able to determine if

we would need to relocate our personnel and equipment during construction or
could construction be completed with our personnel still running out of the
Station.

Once this determination is made than we can go out for bid for construction or
maybe we can piggy—back onto any current fire station projects in the Manatee—
Sarasota area. Another option for the Board is to go out for a “design/ build” firm.
This type of firm provides everything from design and engineering services to
construction.

Typically, a rule of thumb for renovation of a fire station runs between $160.00
to $185.00 per square foot. If we add 500 sq. feet, the estimated cost would be
between $80,000 to $92,500. We will work on better numbers that will include
an estimate cost for design through construction and place this into a CIP project
for your review.

Staffing Configuration on Squad 328
When the new Squad 328 arrives and is placed in service three (3) personnel,
and again a reminder that Squad 328 responds to all calls (medical, fire, hazmat),
since all of our other apparatus operate with one (1) Lieutenant and two (2)

Firefighters, we recommend that we begin paying an acting Lieutenant/OIC for
this unit until construction is completed at Station 2. The cost for a ISt class
Firefighter acting as an officer for a 24—hour shift is $60.00 per shift x 365 days
would be $24,517.05 if we ran like this for a whole year.

After running this staffing configuration of Squad 328 for a year, we can
reevaluate the need to hold a promotional process for the position of Haz—mat
Lieutenant (X3). The cost to do this would add $61,306. 14 to our budget, Which
is the difference in cost between a 1st Class Firefighter and a Lieutenant.


