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Septe mber 25, 2018 - Staff had a meeting in the morning with Karen Marinelli, 
our labor attorney, over the status of Firefighter Garcia and actions to be taken 
upon his arrest. 

Attended and participated at the Manatee County Commission meeting over the 
final meeting pertaining to the 800 MHz radio tower at Kinnan Park. Meeting 
started at 1330 hours was over at 1830 hours and to our surprise the 
Commissioners voted 5-2 to lift the stop-work order over this project. The County 
Commissioners were pretty upset with the County Administrator and County 
Attorney for NOT conducting public meetings and ended the meeting with saying 
action will be taken against these individuals. As of October 10th, this tower at 
Kinnan Park was fully erected and the actual antennas were being installed. 

Septe mber 27, 2018 - Attended the monthly Fire Chief's meeting. Our 
discussion for the past couple of months was over closest unit dispatch and 
automatic aid and for this meeting the group requested that I invite Chief Cantu 
from Sarasota Dispatch to speak about response plans/matrix. In Manatee 
County there are hundreds of different response plans for call types, meaning as 
an example, for structure fire since there are 9 Fire Districts, all 9 do NOT have 
the same response plan for this call type. The suggestion was to invite Chief 
Cantu to review Sarasota's which does include Nokomis, City of Venice, 
Englewood and North Port, they all agreed to the same response plans for call 
types. Which at Sarasota Dispatch there is only 15 response plans compared to 
the hundreds here in Manatee County. Both Chief Saur and Chief Cantu 
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'suggested that before we move forward with closest unit response / automatic 
aid, we all needed to agree to a common response plan/matrix. Everyone agreed 
with the exception of Cedar Hammock. A committee was formed to work on this 
which will consist of North River, West Manatee, East Manatee, Myakka City and 
us. 

Also at our meeting Batina Tramaglino from Mission BBQ presented us with a 
check for around $2300.00 that was raised during the sale of the "Red Cups". 
This money will get deposited into our Russell Randolph Scholarship Fund. 

Chief Whitehurst discussed the possibility creating an "At Patient" time 
requirement for his department and for all districts. I spoke on this subject since 
the "At Patient" time is a requirement by the State of Florida-Division of EMS for 
licensed providers and became a requirement decades ago and I explained the 
rationale behind it. Manatee County EMS currently captures this time. I told 
everyone if we all agree to do something like this we need to involve EMS so we 
don't screw them up and cause confusion to dispatch. Everyone agreed. As I 
explained to the group, this would benefit EMS and make their times look great 
if they would use our "At Patient" time if we were to implement this. The reason 
Chief Whitehurst brought this up was because of the new response plan EMS 
implemented by shutting down 5 24-hour ambulances, running 12 hour 
ambulances and running BLS ambulances in addition to ALS ambulances. 

For our District, Medic 7 and Medic 13 remain as 24 hour ambulances with no 
changes. A lot of changes were to East Manatee, City of Bradenton and North 
River - Parrish area. 

Septembe r 29, 2018 - The District held their annual Open House which was a 
HUGE success once again. We had over 335 citizens attend. There will be more 
information and pictures on our website and a brief presentation at your October 
18 Board meeting. 

October l , 2018 - Members from the University Park Country Club CERT Team 
came to our Administration Building with Dr. Kramer (Leader of this CERT) for 
a class on radios and AED's. Awhile back I obtained 6 Motorola portable radios, 
chargers, cases and batteries from Sarasota Surplus, these were 800 MHz radios 
that will not work on the new system, however can be used as direct portable to 
portable - non repeater. Since this CERT Team did not have any form 
communications I gave them these radios. We first got them programmed with 
this talk around frequency, they tested them throughout University Park and 
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they worked perfectly. I then obtained in writing permission from Manatee 
County to utilize their license and one of their talk arounds, no cost to us at all. 
Manatee County approved the request and Motorola programmed all 6 of them. 
I showed them how to use these portables and proper battery maintenance . 
University Park had to purchase batteries, antennas and pay for the 
reprogramming, but at a fraction of the cost. This CERT Team is extremely happy 
with these radios. 

I also did a class over their AED's, how to use them and properly maintain them. 

October 3, 2018 - Chief DiCicco and I had a meeting with Chief Edwards and 
Chief Ezell over the proposed EMS MOU, they had a few questions which we 
answered. All Fire Agencies have reviewed and approved and now Chief DiCicco 
will schedule this for approval/ signature at an upcoming Commission meeting. 
After their signature it will then come back to all Fire Agencies for their Boards 
to sign off. I will update you all at our October 18 meeting. 

October 5, 2018 - We attended the annual Trauma Survivor's Reunion at Blake 
Trauma Center. Once again this was a pretty cool event for everyone to actually 
hear the case, treatment and then talk to the patient. If this Trauma Center did 
not exist, these patients probably would not have survived their accident. Lunch 
was provided and it gave the patients an opportunity to meet all of the individuals 
involved in saving their life - pretty cool. What was sad, Southern Manatee was 
the only Department once again to attend. I know our personnel really enjoyed 
this event. 

While I was at Blake I received a phone from the Manatee County Sheriff's 
Department Randy Warren, PIO, giving me the heads-up that the media had 
picked up on the arrest of Garcia and wanted more information. I thanked Randy 
for calling me and took the information. 

I then contacted ABC news out of Tampa-St. Pete and Channel 28 out of Ft. 
Myers and arranged a meeting at our Administration Building at 1330 hours to 
answer their questions, which I did and these interviews went extremely well. 
Both were aired that evening, however our local media did not pick up on the 
story and I think the reason was because of another Firefighter being arrested 
from Charlotte County over some really serious charges, so I think this incident 
distracted ours from their attention. 
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October 8, 2018 - Since I am on Congressman Vern Buchanan Congressional 
Fire and EMS Awards Committee in the selecting of this year's recipients, I 
attended the actual awards presentation that was conducted at the City of 
Bradenton City Hall Commission Chambers. I took Chief Blanco with me. These 
awards were given to given to people from Manatee County EMS, West Manatee, 
Hillsborough County Fire and Sarasota County Fire Department. 

October 9, 2018 - Attended the quarterly EMS Advisory Board meeting at 
Sarasota Technical College. Discussion primarily focused on the new Paramedic 
State Exam changing over to the National Exam, which does affect our current 
four (4) employees that are currently in Paramedic school. However, the school 
already has been teaching from the National standards and I know that our 
employees will do just fine. The school will be doing a prep class for them over 
the national exam before they take it. When our guys graduate, they will be one 
of the first in the State to have both State and National Certification for 
Paramedic. 

October 16, 2018 - Chief Gould, Captain Bloski and I had a meeting with Bob 
Smith, Public Safety Director and staff from the Clerk's office over the Haz-mat 
Interlocal Agreement. Manatee County Legal Department finished their review 
with no real questions or changes. The Clerk's office had a few questions about 
their role. After this meeting, this Interlocal Agreement will be processed first to 
the Manatee County Commissioners for execution and then back to all of the 
Fire Districts for execution by their Boards. We started this process with all of 
the Fire Districts back in February and now h ave an agreement that they are a ll 
comfortable with in executing. What helped make this happen was the fuel tank 
fire at the Port, this incident involved multiple agencies, so immediately after the 
fire, the gathering of financial information occurred from all parties and 
submitted to the AHJ (North River) and they sent a cover letter with invoices. 
Weeks later a check was sent to North River and then North River wrote checks 
for all agencies involved that submitted invoices. The process worked perfectly 
and everyone involved was extremely satisfied. 
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